
Dear Shareholders of gategroup Holding AG
 
 After years of poor operating results coupled with equally insuffi cient corporate governance, we believe the time for a new beginning has 
come. For this reason, we have proposed four highly qualifi ed candidates for election to the Board of Directors of gategroup Holding AG at 
the upcoming Annual General Meeting: Gerard van Kesteren, Frederick W. Reid, Heinz Köhli and Tommy Tan. Information on their professional 
background as well as a brief video introduction are available on the website www.savegategroup.com.

 We would like to take this opportunity to share with you our analysis of gategroup Holding AG and briefl y outline a more modern business 
model. gategroup should in fact be a Swiss success story: a strong, independent global market leader; a genuine Swiss brand, active in a
niche market with a long-term growth outlook. Instead, despite favorable baseline conditions, the company has fallen behind nearly every one 
of its peers in terms of operating performance over the past few years. Nearly all long-term growth or margin targets have been missed and 
the costs are questionable. Costly acquisitions proved to be nonstarters, and the group has not generated positive cash fl ows in years. The 
Board of Directors and executive management, who bear primary responsibility for the direction the company takes, continue to be rewarded 
handsomely, while the shareholders are given a deteriorating share price and curtailed dividends in return. 

gategroup cannot be allowed to lose a place among the fi eld of competitors! 

Based on this analysis, we are proposing the following measures to all members of the Board of Directors:

gategroup: 8-point program for
a new start

In light of the poor operating performance, the remuneration of the Board of Directors should be scaled down by 50% until further 
notice. 

The fi xed component of the Executive Management Board members’ remuneration should be reduced by 35% to better align 
their compensation with the interests of all stakeholders. 

A restructuring program with a savings potential of CHF 150 million over the next three years should be launched. The CHF 150 
million would be broken down as follows:
a) CHF 80 generated by cutting labor costs. This corresponds to a 250 basis point reduction in the personnel cost ratio, which would
 bring the cost ratio back down to 2008 levels, i.e. the level prior to the cost explosion;
b)  CHF 60 million generated through a reduction in other operating costs, including consulting, legal, audit and communications,
 which are currently much too high;
c) CHF 35 million saved through centralized procurement of goods and services;
d) CHF 25 million in negative effects (e.g. infl ation).

We also call for a thorough review of the key geographic areas and a less vertical integration. Emphasis here should be put on the 
return on capital employed (ROCE). In the past, many unprofi table or uneconomical acquisitions were made with the intention of in-
creasing revenue. However, these measures were often taken at the expense of profi tability. Thus the group does not operate on the 
market as a single dynamic entity. 

gategroup has paid excessively high interest rates on its fi nancing for years. A costly bond with a volume of EUR 350 million and a 
coupon of 6.75% should be refi nanced with a more short-term bank loan.

The tax structure of the company also merits reevaluation, including consideration of relocation to a canton with more favorable tax 
treatment, such as Canton Zug. Moreover, the large loss carryforwards of over CHF 600 million could benefi t from better management

The introduction of long term profi t sharing program for the top 100 employees, including ambitious individual and group
objectives, should be actively pursued.

With regards to a growth strategy, we ask you to consider the following:
a) Decisive steps should be taken to improve cooperation with airlines to enhance the quality of the gategroup offering so
 that passengers spend less on food at the airport and in turn consume more during the fl ight (especially during short- and
 medium-haul fl ights);
b) The company should give the passenger the opportunity to purchase attractive menus for their fl ight during the fl ight booking
 process (on the airlines’ websites, OTA, metasearch sites, etc.);
c) The involvement of premium food manufacturers should be intensifi ed to make more targeted use of selected products (such as
 Swiss brands – ice cream in SWISS fl ights);
d) The offering of sellable products during the booking process could be expanded. 

Overall, we are convinced that the longer-term outlook for gategroup Holding AG’s business is excellent. Accordingly, we believe that for
the employees, customers and shareholders, the company holds great potential for improvement. It is time to take advantage of these
opportunities! 

Do not miss this opportunity on 16 April 2015 to elect the more qualifi ed team with the more constructive strategy.

1 
2 
3 

4 

5 
6 
7 
8

Cologny Advisors LLP is authorised and regulated by the Financial Conduct Authority and RBR Capital Advisors is regulated by the  Finma.
This is neither an offer to sell nor a solicitation of any offer to buy any securities in any fund or issuer.

Sincerely

Rudolf Bohli Jonathan Herbert
RBR Capital Advisors AG Cologny Advisors LLP



Disclaimer

 The views expressed in this document represent the opinions of RBR Capital Advisors AG (“RBR”) and the funds it manages and advises 

(collectively, “RBR Capital”), and are based on publicly available information with respect to gategroup Holding AG (the “Issuer”). RBR Ca-

pital recognizes that there may be confidential information in the possession of the Issuer that could lead it to disagree with RBR Capital’s 

conclusions. RBR Capital reserves the right to change any of its opinions expressed herein at any time as it deems appropriate. RBR Capital 

disclaims any obligation to update the data, information or opinions contained in this document.

 

 Certain financial information and data used herein have been derived or obtained from official company filings made with regulatory 

authorities and from other third party reports. Neither RBR Capital nor any of its affiliates shall be responsible or have any liability for any mi-

sinformation contained in any third party regulatory filing or third party report. There is no assurance or guarantee with respect to the prices 

at which any securities of companies referred to herein will trade, and such securities may not trade at prices that may be implied herein. 

The estimates, projections, pro forma information and potential impact of the opportunities identified by RBR Capital herein are based on 

assumptions that RBR Capital believes to be reasonable as of the date of this document release, but there can be no assurance or guarantee 

that actual results or performance of the Issuer will not differ, and such differences may be material.

 

 This document is provided merely as information and is not intended to be, nor should it be construed as, an offer to sell or a solicitation 

of an offer to buy any fund or security. This document does not recommend the purchase or sale of any fund or security. Funds managed and 

advised by RBR currently beneficially own, and/or have an economic interest in, shares of the Issuer. These funds are in the business of trading 

– buying and selling – securities. It is possible that there will be developments in the future that cause one or more of such funds from time 

to time to sell all or a portion of their holdings of the Issuer in open market transactions or otherwise (including via short sales), buy additio-

nal shares (in open market or privately negotiated transactions or otherwise), or trade in options, puts, calls or other derivative instruments 

relating to such shares.

 

 This document contains forward-looking statements. All statements contained in this document that are not clearly historical in nature 

or that necessarily depend on future events are forward-looking, and the words “anticipate,” “believe,” “expect,” “potential,” “opportunity,” 

“estimate,” “plan,” and similar expressions are generally intended to identify forward-looking statements. The projected results and statem-

ents contained in this document that are not historical facts are based on current expectations, speak only as of the date of this document 

and involve risks, uncertainties and other factors that may cause actual results, performance or achievements to be materially different from 

any future results, performance or achievements expressed or implied by such projected results and statements. Assumptions relating to the 

foregoing involve judgments with respect to, among other things, future economic, competitive and market conditions and future business 

decisions, all of which are difficult or impossible to predict accurately and many of which are beyond the control of RBR Capital. Although RBR 

Capital believes that the assumptions underlying the projected results or forward-looking statements are reasonable as of the date of this 

document, any of the assumptions could be inaccurate and therefore, there can be no assurance that the projected results or forward-looking 

statements included in this document will prove to be accurate. In light of the significant uncertainties inherent in the projected results and 

forward-looking statements included in this document, the inclusion of such information should not be regarded as a representation as to 

future results or that the objectives and strategic initiatives expressed or implied by such projected results and forward-looking statements 

will be achieved. RBR Capital will not undertake and specifically declines any obligation to disclose the results of any revisions that may be 

made to any projected results or forward-looking statements in this document to reflect events or circumstances after the date of such pro-

jected results or statements or to reflect the occurrence of anticipated or unanticipated events.


