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gategroup AGM - RBR and Cologny mission statement

RBR and Cologny aim to reinstate best-in-class corporate governance at gategroup.

RBR and Cologny are convinced that gategroup as a world market leader in a fast
growing market with significant entry barriers has substantial room to improve growth
and margins.
RBR and Cologny are convinced that gategroup’s share price has the potential to triple
over a three year time period if best-in-class corporate governance and the right
framework are put in place.

2

Guidance looks like a low ball vs. other information given
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Source: RBR estimates
1) cf. Full-year 2015 presentation, p. 5: “Organization efficiency”, cut of 300 FTEs results in run-rate saving of 20m (implies CHF 66,600 per FTE, we thus estimate CHF 40m)
2) cf. Full- year 2015 presentation, p. 5: “Cost efficiency”: Savings to be at midpoint of 10-25% savings rate; applied ratio to base of CHF 400m mentioned by gategroup
3) cf. Half year 2015 presentation, p. 31: “Analysis of top-12 contract renewals since 2011 revealed y-o-y impact of price discounts awarded to retained contracts”
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Zero-Based-Budgeting – What you can achieve
Heinz and AB InBev show: EBIT margins can be improved massively with ZBB
• EBIT margins at the two companies have increased by +900 bps resp. +1300 bps
within 2 and 3 years after the introduction of ZBB – this shows what can be achieved
with the right ambition and persistence in implementation
EBIT margin improvement after introduction of zero based budgeting
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Scenario analysis
Year
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•

Depending on the speed and success of the turnaround the operating performance of the group should improve in line with the above-listed scenarios.

•

Every scenario has a different valuation and different upside potential.

•

There is significant upside opportunity while downside risk remains limited.

Source: RBR estimates, Bloomberg, share price as of March 10, 2015
* excl. Inflight Service Group (“IFS”) acquisition (CHF 250m revenues, CHF 13.4m pre-synergy EBITDA)
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Poor corporate governance 1: Lack of collegiality

The Board of Directors of gategroup proposes to not re-elect Gerard van Kesteren
Press release February 16th:
Naming, singling out and publicly shaming board members who cast a dissenting vote
or opinion destroys collegiality, pre-empts the plurality of views and leads to an
unhealthy state of affairs on any board.
gategroup has clearly chosen the wrong path in corporate governance.
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Poor corporate governance 2: Breaking agreements

gategroup decides to unilaterally terminate an agreement with shareholders:
• Letter dated February 3 2016: Andreas Schmid and Remo Brunschwiler wrote to RBR
& Cologny that the board of gategroup would discuss RBR & Cologny candidates for
the board of directors during the board meeting on February 18.
• Contrary to this statement, gategroup issued a press release on February 16, stating
it will reject any board replacements.
• Interestingly enough, gategroup did not even know who RBR & Cologny would
recommend to the board of directors, with the exception of the proposal of Rudolf
Bohli.
• In the same press release, gategroup announced it would not propose Gerard van
Kesteren for re-election.
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Poor corporate governance 3: Misleading communication

gategroup is in violation of ad hoc publication & releases intentionally misleading
information
• gategroup handles stock exchange regulations on ad hoc publicity arbitrarily to suit
its narrow interests.
• Last year, gategroup received our formal request regarding agenda items and
motions on February 11 and did not publish this ad hoc relevant information until
March 2.
• Furthermore, the press release contained intentionally misleading information.
gategroup confirmed four of our five board candidates and talked about a fifth
unconfirmed candidate.

• The fifth candidate was in fact Paolo Amato, and 10 days later his name showed up
on the list of candidates of gategroup.
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Poor corporate governance 4: Lack of HR due diligence

The Board of Directors of gategroup does not select its personnel with due care and
diligence:
• The appointment of Mr. David de la Torre as Chief Commercial Officer of gategroup
was executed without a proper assessment by the board and has consequently
proved to be a fiasco.
• Given that he resigned within less than six months for "personal reasons" and
already secured a new job within days (!) of his resignation, our initial suspicions are
confirmed that he was appointed for reasons other than his qualifications and
ambitions.
• The Nomination and Compensation Committee did not conduct an exit interview or
assessment of Mr. de la Torre.
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Poor corporate governance 5: No time for board duties

Too many mandates by chairman Andreas Schmid
•
•
•
•
•
•
•
•

Chairman of the Zurich Airport
Chairman of Oettinger Davidoff
Chairman of gategroup
Chairman of Helvetica Capital AG
Board member of Barry Callebaut
Board member of Steiner
Board member of Wirz Partner Holding
Chairman of the board of trustees of Avenir Suisse, a political think-tank

In addition there is a potential conflict of interest between his role as chairman of
Zurich Airport and his role as chairman of gategroup
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Poor corporate governance 6: Defamation campaign

Chairman Andreas Schmid, vice chairman Remo Brunschwiler and board member
Anthonie Stal orchestrated a defamation campaign against one of the RBR & Cologny
candidates for the board ahead of the settlement of last year’s AGM:
• April 1 2015: E-mail from Rudolf Bohli to major shareholders confirming the verbally
agreed candidates for the board of directors.
• April 2 2015: E-mail with signed letter attached from Rudolf Bohli to Andreas Schmid
confirming that the proposed candidate of RBR has a clean record (cc to major
shareholders).
• April 2 2015: E-mail: major shareholder confirms receipt of email and is voicing his
hope that things can finally move forward.
• April 2 2015: Andreas Schmid informs Rudolf Bohli via telephone that board has
overruled the chairman and decided against the candidate of RBR & Cologny.
• April 2 2015: E-mail from Andreas Schmid to major shareholder that RBR & Cologny
and gategroup agreed on a different candidate from RBR & Cologny and reached a
settlement.
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The proposal to shareholders
We have decided to give shareholders an opportunity to have a better board of
directors. It is not our intention to gain undue weight or control of gategroup’s board

•
•
•
(Re-)election
•
•
•

Dismissal

Gerard van Kesteren (current)
Former CFO of Kühne + Nagel
Nils Engel
Entrepreneur and former CEO of BZ Bank
Rudolf Bohli
Entrepreneur, investors & founder of RBR Capital

• Andreas Schmid
• Remo Brunschwiler
• Anthonie Stal

As a further sign that it is not our intention to gain undue weight on or control of
gategroup’s board, we specifically decided not to propose a candidate for chairmanship
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Contact details

RBR Capital Advisors AG

Cologny Advisors LLP

Obere Wiltisgasse 52
8700 Kusnacht
Switzerland

16 Charles II Street
London SW1Y 4QU
United Kingdom

T: +41 (0) 58 705 00 00
F: +41 (0) 58 705 00 01

T: +44 (20) 3642 0660

info@rbrcapital.com

colognyinvestors@hedgeserv.com

Contact:

Contact:

Rudolf Bohli, rudolf.bohli@rbrcapital.com

Jonathan Herbert, herbert@cologny.co.uk
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Disclaimer
RBR Capital Advisors AG’s (“RBR”) investment products and services include the promotion of funds which are only available to eligible counterparties
and professional clients.
This is marketing information. This marketing presentation and the information contained herein is strictly confidential and is intended only for the use of
persons (or entities they represent) to whom it has been provided. No part of this presentation may be divulged to any other person, distributed, resold
and/or reproduced without the prior written permission of RBR.
This presentation, which is being provided on a confidential basis, shall not constitute an offer to sell or the solicitation of any offer to buy an interest in
any fund which may only be made at the time a qualified offeree receives an Offering Memorandum, which contains important information (including
investment objective, policies, risk factors, fees, tax implications and relevant qualifications) and only in those jurisdictions where permitted by law. In the
case of any inconsistency between the descriptions or terms in this presentation and the Offering Memorandum, the Offering Memorandum shall prevail.
Shares or interests in any of the funds mentioned herein shall not be offered or sold in any jurisdiction in which such offer, solicitation or sale would be
unlawful until the requirements of the laws of such jurisdiction have been satisfied.
This is not an invitation to subscribe for shares or interests in any of the funds mentioned herein and is only for information purpose. Subscriptions will
only be received and shares or interests issued on the basis of the current Offering Memorandum for the relevant fund, which should be read in its
entirety and only in those jurisdictions permitted by law. Copies of the funds’ Offering Memorandum and financial statements can be obtained from RBR.
An investment in a fund entails substantial risks and a prospective investor should carefully consider the risk factors as set out in the relevant fund’s
Offering Memorandum in determining whether an investment in that fund is suitable. Investment in investment funds is subject to market risks. Past
performance results are no indication of future results. Especially performance results referring to a period of less than twelve months (Year-to-dateperformance, start of investment fund within the last twelve months) are no reliable indicator for future results due to the short comparison period.
Issuance and redemption commissions are not included in the performance figures. There can be no assurance that the fund’s investment objective will
be achieved. The value of an investor’s interest in a fund can go down as well as up and you may lose the value of your entire investment. Movements in
foreign exchange rates can impact the value of your investment. All figures and information are given without any warranty and errors are reserved.
Nothing contained herein constitutes investment, legal, tax or other advice nor is to be relied upon in making an investment or other decision. No
recommendation is made regarding individual securities or funds mentioned herein.
Any projections, market outlooks or estimates in this presentation are forward looking statements and based upon certain opinions and assumptions.
Such opinions are subject to change without notice. The source of data is RBR unless otherwise stated. While all the information in this presentation is
believed to be accurate, RBR makes no warranty as to the completeness, topicality or accuracy of such information, nor can it accept responsibility for
errors appearing in the document. No warranty is made to the completeness, topicality or accuracy of the information provided which has been obtained
from sources believed to be reliable.
Cologny Advisors LLP is authorised and regulated by the Financial Conduct Authority

